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Abstract

ThispaperreviewsMiltonBennett'sdevelopmentalmodelofintercultur-
al sensitivity in termsol、 itsgroundedperspectives; phenomenology,
constructivismandcognitivecomplexity. Basedontheseperspectives)
thekeyconcepts of themodel, !CdiflErentiation'' and :Cintercultural
sensitivity,'' aredefinedanddiscussed, andstagesofthemodel are。 ， ・ ﾗﾌ

explained.

IntrOduCtiOn

Amodelthathelpsteachers/trainersassesstheirlearners' levelof
intercultural sensitivity isvaluable todesignaneducational or
trainingprogram.MiltonBennett(1986a, 1986b&1993)proposed
adevelopmentalmodelofintercultural sensitivity,whichaims to
helpunderstandthelearner'sexperienceofculturaldiffbrenceand
facilitatelearnerstoaChievehigherlevelsofinterculturalsensitivity.
There are six stages in thedevelopmentmodel, fifometh-

nocentrismtoethnorelativism. Foreachstage, typical statements
andbehaviorsexpressedbytheindividualofthat stagearedes-
cribed. Itmightbetemptingtopayattentiontothosestatements
orbehaviorsandusethemtoassessthelearner's sensitivitVlevel.
However, itisnottheintentionofthemodeltomerelylistbehaviors
orstatements. Itratherintendstoexplaintheindividual'ssubjec-
tiveexperienceofculturaldifferences;howanindividualperceives
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culturaldiHbrenceandattachesmeanings to it. Behaviorsare
consideredtheconsequenceof thosemeanings createdby the
individual.

Tousethemodelappropriately,itisimportanttounderstandthe
conceptsonwhichthismodel isdeveloped. In the fbllowing
sections, theconcepts ofphenomenology) constructivismand
cognitiveComplexitywillbeintroducedasgroundedperspectivesof
themodel;andeachstageofthemodelwllalsobediscussedfi､om
theseperspectives.

ADevelopmentalModeloflnterculturalSensitivity

Therearesixdevelopmental stages inthemodel,underwhich
therearesubcategories. Thefirst threestagesare @Gethnocentric''
stagesandthelatterthreeare@Gethnorelative'' stages(SeeTablel).
Ethnocentrismisdefinedas :Gassumingthattheworldviewofone's
owncultureiscentraltoallreality'' (Bennett, 1993,p.30). Ethnor-
elativism, incontrast toethnocentrism,assumesthat ::culturescan
onlybeunderstoodrelative tooneanotherandthatparticular
behaviorcanonlybeunderstoodwithinaculturalcontext"(p46)

Tablel ADevelopmentalModeloflnterculturalSensitivity
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Individualsareexpectedtoprogressthroughthesixstagesasthe)
increaseininterculturalsensitivity. (SeeAppendixlbrthesummar)
ofdefinitions fbreachstageinthemodel).

GroundedPerspectivesoftheModel

Asgroundedperspectivesofthemodel, phenomenology, con-
structivismandcognitivecomplexitywillbediscussedinthefbllow-
lngs.

Phenomenology
Bennett'smodel isphenomenologicalas it is tryingtodescribe

people's subjective @:axPeγ肥"Ce q/c"""m/〃bγ'"",'' not objectiveツツ

behaviors. Phenomenology isdehnedbyPhenomenology isdefinedbvPhenomenology isdefinedbyLittlejohn (1989) as
fbUows:

phenomenologyisthestudyoftheways inwhichhumanbeings
experience theworld. It looksatobjectsandevents fiomthe
perspectiveoftheperceiver､ theindividualwhoexperiencesthose
things. Reality) inphenomenology, isalwayspartofthecon-
sciousexperienceoftheindividual (p. 134).

InBennett'smodel, (:objects'' (culturaldiffbrences)and @(events''
(intercultural interactions)areexplainedfiomtheperspectiveofthe
perceiver(peopleatdifferentsensitivitylevel).
Phenomenological studies reveal cultural interpretationsof､ the
world.Atthesametime, theyalsohelpclarifyhowthatinterpreta-
tionisconstitutedintheindividual'sexperience(Pilotta, 1983). In
thePhenomenologicalApproach,Pilotta(1983) states:

Thehumanworldisdefinedbyphenomenological thoughtasa
nexusofexperiencerespectingboththehumanandtheworld,
not as theobjectwhichhasexperience. Humanbehavior is
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primarilytheexperienceol.meaning. Hence, it is themeaning
andtheexperiencethatprovidethe integrativeelement fbrthe
studyofhumans . . .Experience is inevitablymeaningfU1, fbr
indeed, theexperienceofmeaninglessness isaswellmeaningli'l
(p.271).

Pilotta's statement, @Gtheexperienceofmeaninglessness isaswell
meaningfUl''isreHectedinBennett'sstageofDenial. IntheDenial
stage, peopledonot attributemeanings tocultural diffErences.
Thesepeopledonotrecognizediffbrencesbecausetheyhavenotyet
developedacapacitytoperceiveandmakesenseoutofdiHErences.

Thisexperienceofmeaninglessness istherefbreverysignificant in
themodel.

In thephenomenological approach， experience is thecentral
notionandactual :Glivedexperience'' isthebasicdataofknowledge.
Bennett treatspeopleas theoneswhoexperience, hencecreate
meaningsofculturaldiffbrenceswhilethebehaviorsaretreatedas
theresultofthosemeanings・Therefbre, (Cinterculturalcommunica-
tionbehavior is treatedasmanifestationofthissubjectiveexperi-
ence'' (Bennett, 1986a,p.64).

Constructivism

Theconceptof:Gconstruct,''whichisthecore
was first proposedbyGeorgeKelly (1955).
C〔construct'' isbasedonsimilaritiesofelements

intocategories. Constructivism, accordingto
suggests:

ofconstruCtivism,
Kelly states that
andsortingthem
Littlejohn (1989),

individuals interpretandactaccordingtoconceptualcategories
inthecognitivesystem. Inotherwords,aneventdoesnotjust
present itseⅡ、 to the individual; rather, thepersonconstructs
experienceaccordingtotheorganizationofthecognitivesystem
(p.80).
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Experienceofanevent intheconstructivist）sviewdoesnot iust
happen.Rather,wearetheoneswhocreatemeaningfillnessinthe
event. Onlythen, fbr the first time, is theevent experienced.
Concerningtheconstructivist'sviewofexperience,Bennettcitesthe
wordsofKelly(1963):

Apersoncanbeawitnesstoatremendousparadeofepisodes
andyet, ifhefailstokeepmakingsomethingoutofthem． ..,he
gains little inthewayofexperiencefiFomhavingbeenaround
whentheyhappened. It isnotwhathappensaroundhimthat
makesamanexperienced; it is thesuccessiveconstruingand
reconstruingofwhathappens, as ithappens, thatenriches the
experienCeoflifも(p. 73).

Toexperienceanevent, itfirstmustbeperceivedbytheindividual.
Otherwise, it isburiedinthesurroundingenvironment. Then, it
hastobeprocessedbytheindividual'sconceptualcategoryinthe
cognitivesystemtomakemeaningoutofit. CIoselyrelatedtothis
process,selectiveperceptionandfigure/grounddistinctionareoften
discussed.

Selectiveperception. Selectiveperceptionis theprocesswhich
dealswiththevastamountofincomingmessagestimuli.Thereare
countlessstimulipresent intheenvironmentaroundus.Whatwe
hear, taste, see, smellorfeel ineverydaylifearesaidtobeonly:Ga
fewofthecountless signalsarrivingatourbrainssimultaneously

ララandwaitingtobeprocessed -waiting tobegivenmeanings
(Samovar,Porter&Jain,1981,PllO).Aswecannotprocessall
stimuli,weareunconsciouslyfilteringit. :GThedecisionswemake
aboutwhatwillarouseandholdourattentionandhencereceive

meaningarerelateddirectlytoourculture'' (Samovar, Porter&
Jain, 1981,P. 110)
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Figure/grounddistinction. Inordertoperceiveagivenstimulus,
oursensorysystemdraws lines tomakeameaningfi'l @Gfigure'' to
separate it fifomthe :(ground.'' Inthediscussionofiigureand
grounddistinction,StewartandBennett (1991)argue :

CulturaldiHbrencesarefbundalmostexclusivelvinthesubiective
~グ~ 、〃

processofinterpretation, inthewaysomethingisthoughtabout
ratherthaninobjectiveperception.Thinkingatthislevelcanbe
seenas theconstructionofcategoryboundaries that define
figure/groundobjects, transfbrming themintoperceptual
objects…Inaddition, categoryboundariesdefinetheextentto
whichafigureissubcategorized(p26j

StewartandBennettdescribeanexampleofskiers'perceptionol.
snowtooutlinecategoryboundariesandsubcategorization. Skiers
cansubcategorizethesnowintovarioustypes, suchaslightpowder,
medium-packed) corn, andsoon,whilenonskierscannotdistinct
thesedifferencesandsimplyperceivesnow. Thisexamplesuggests
that skiershavefinerdistinctions intheircategoryofthe snow,
whiChallowthemto (Gexperience'' the snowmore completely
comparedwithnonskiers. Astheconditionofthesnowdoesnot
holdmuchimportancetononskiers, theydonotdevelopdistinc-
tions fbrthecategoryofsnow; therefbre, theydonotperceiveand
<Cexperience'' thesnowasmuch.
In the sameway, culture inHuences theproccss of selective

perception. It teachesusparticularboundaryconstructionsand
guidesus inwhat toconsidera (G6gure. '' Therefbre、what isa

cGfigure''orimportant inoneculturemaybe<cground'' inanother.
Inadditiontoculture,welearnfigure/grounddistinctionshomour
pastexperienceandenvironment (Stewart&Bennett,1991).

Cognitivecomplexit>
Inconstructiviststudies)cognitivecomplexityisseenasnecessar)
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tomeaningfi,lcommunication. CognitivecomplexityoreGsimplicity
inacognitivesystem'' is (cafimctionoftherelativenumberof.
constructsandthedegreeofhierarChicalconstructorganization''

(LittlCjohn, 1989,p.80). Thenumberofconstructswhichareused
toorganizeperceptions or interpretations ofevents is called
cognitivediHErentiation"(Crockett, 1965). Thedegreeof(Ghierar-

GG

chicintegration''ofthesystemisdefmedas GGthecomplexityofthe
relationshipsamongconstructs,andthedegreetowhichclustersof
constructsarerelatedby superordinate, integratingconstructs''
(Crockett,1965,p.50).AccordingtoCrockett,peopleincreasein

cognitivediHbrentiationandhierarChic integration, not only in
developmentofnewknowledge. Crockett states :Gthus) anadult
beingexposedtoacontentareathatwas initiallyfbreigntohim
wouldproceedthroughthe same stages indevelopment as the
maturingchild, thoughtheprocesswouldprobablybecompleted
morerapidlythaninthechild''(1965,p.50).
Crockett'sdescriptionofcognitivedevelopmentparallelsBen-

nett'ssequenceofthemodel. At theinitial levelofintercultural
sensitivity, Bennett (1993) states"intercultural sensitivitycanbe
understoodasakindofcognitivecomplexity,wheregreatersensitiv-

ityisrepresentedinthecreationandincreasingdiffbrentiationol､
culturalcategorie3' (p.25). Bennett'smodelbeginswithnorecogni-
tionofculturaldiffbrenceandproceedswiththeperceptionofan
increasednumberof, andmore subtle, differences. Crockett
explains that thecognitivedevelopment proceedshomglobal)
diHuse, looselyorganizedsystems toincreaseddiffbrentiationand
hierarchicintegrationwiththeindividual'sgrowingconsciousawar-
enessofsubtledifferences.However,hesaysthatsuchdevelopment
doesnotoccurautomatically. Theinteractionbetween(Ganexisting
modeofcognitiveorganizationwithrespect tosomedomainof
events''and<Gtheindividual'sactualexperiencewithevents inthat
domain"isthekeyelementtodevelopment.Crockett(1965)fUrther

G 申

rnalntalns：
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Totheextent thatapersonseldomorneverencounterevents in
somedomain>hiscognitivesystemwithrespect tothoseevents
mayremainglobal, undifIErentiated) andlooselyorganized. . .
TheincreaseddiHbrentiationandarticulationofconstructswith

respect tosuchdomainsrefiectstheindividual'sgrowingaware-
nessoI､subtlediHErencesintheaspectsoftheseeventsand,atthe
sametime,helpshimidentifyandresponddiffbrentiallytosuch
subtlediHbrences(p.54).

Intheinitial stageofBennett'smodel, culturaldiHerenceisnot
experiencedbecausepeopleat this sta;haveno, oronlywide,
categoriesfbrculturaldifferences.Aspeoplearemoresophisticated
intheircategorizationoi､perceivedculturaldifferences, theirinter-
culturalsensitivityincreases. IntheEthnorelativestages)categories
arefurtherdevelopedandpeopleareable todistinguishmore
subtleculturaldifIbrences， suChasculturalvalues. At themore

〃

advancedstages, peoplearenotonlyable todistinguishsubtle
diHerences, theycan internalize another person's set of
diflbrentiations, as inthe caseof <(empathy'' inAdaptation.
Furthermore,peopleareabletoevaluatesituationfiomoneormore
chosencultural perspectives) whicharediHbrent patterns of
diHerentiation. At this level,peopleareawareol､ theirprocessof
diHerentiatingculturaldiffbrences. Eachstageofthemodelwillbe
fUrtherdiscussediifomtheconceptofcognitivecomplexityinthe
latersections.

KeyConceptsoftheModel

Withtheconceptualhameworktounderstandthemodeldes-
cribedabove,keyconceptsoftheinterculturalsensitivitymodelwill
beexplainednext.
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DiHbrentiation

Bennett (1993)maintains that {(developmental or personal-

growthmodels ideallyarebaseduponkeyorganizingconcepts，，
(p.22). Thekeyconceptwhichorganizesthedevelopmentalstages
in the intercultural sensitivitvmodel is @<diHerentiation. ラフ

~′

DiHbrentiation is taken intwosenses inthemodel: 1) <Gpeople
diffbrentiatephenomenainavarietyofways''; and2) @!cultures
differ fUndamentallvfiomoneanother inthewavthevmaintain

~′ ~” ~′

patternsofdiHErentiation, orworldviews"(p. 22). Thesearethe
basicpremisesofethnorelativism.
DiHbrentiation)here, isdiscussedintermsofcognitiveprocessing.
Theassumptioninthefirst statement, @cpeopledifferentiatephe-
nomenainavarietyofways,'' is thatpeoplemakefigure/ground
distinctionsorselectivelyperceivetheenvironmentbasedontheir
owncognitivecategories. Consequently,outofphenomena,people
differentiateonlywhat ismeaningfill totheminthewaywhich
makessensetothem. Cultureandpastexperienceplayanimpor-
tantroleinthisprocess.Therefbre,peoplediHErentiatephenomena
andattachmeaningstoit inavarietyofwaysaccordingtotheir
cultureandpastexperience.
Toconsiderthesecondstatement、 <GculturesdifferfUndamentallv

~l

fromoneanother in theway theymaintainpatterns of
diHErentiation) orworldview,'' it isnecessarytoexamine @Gculture ツツ

frOmtheCOnStructivist'sview.

Aculturecanbecharacterizedwithcustoms， values， belielS,
ノ ノ

behaviors)orsocialsystemsexpressedorusedbyagroupofpeople.
However, it isalsoculturewhichguidespeopletothinkorbehave
incertainways. Thisboth-waysprocess isoftenexplainedin
transaction. Culture teaches us throughsocializationhowto
differentiateandcreatemeaningsoutoftheenvironment. Asa
result, people inthesamecultureconstruct realitywithcertain
tendencies,hencethinkorbehaveaccordinglytothosetendencies,
whiChagain, becomecharacteristictothatculture. Wedonot
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<@have'' cultureorculturedoesnot (Ghave'' certaincharacteristics,
butweareactivelyparticipatinginthecreationofourcultureand
culture isorientingusthroughsocializationhowweorganizethat
process.

Therefbre,cultureisamanifestationofpeople'svaluesandsocial
behaviors,whileitalsoguidespeopletovalueorbehaveinspecific
waVs. PatternsofdiHbrentiationorworldviewwhicharesharedbv́

peopleofoneculture ismaintained inthis ongoingcycleand
culturesare fimdamentallvdifferent fromeachother inthewav

ʹ ~′

theysustainthiscontinuousprocess.
Tostateitsimply,wearecreatingourownrealityandpeopleof

adiHbrentculturearelivinginadiHbrentrealityfromours. Bennett
(1993) says that :cthe ideaofculture itselfrefErs topatternsof
diffbrentiation''andthat (Cthesepatterns fbrmtheconstructs that
provideuswithinterpretationsofphenomena"(p.25). Acceptance
of thisnotionisessential toEthnorelativestages inthemodel.

InterculturalSensitivitv

DefmitionofinterculturalsensitivitybyBennettshouldbeunder-
stoodfiFomtheconstructivist'sview. Bennett (1993) asserts that

， ノ

cGspecifically)weareinterestedinthewaypeopleconstruecultural
diffbrencea,'dinthevaryingkindsofexperiencethataccompany
diHbrentconstructions''andhecontinuestosayeGthisexperienceis
termed'intercultural sensitivity''' (p.24).
Inthesimplestterms, interculturalsensitivityisaperson'ssubjec-

tiveexperienceofculturaldifferences. Itdoesnotrefertoanyskills
whichmaybeaccomplishedinethnorelativestages. Skills, suchas
empathy,aremanifestationsofcertainstages(inthiscase,Adapta-
tion). Rather, intercultural sensitivityconcernshowpeoplemake
distinctions inaneventorphenomenaandperceive itascultural
difference(ornotperceiveanyculturaldiffbrence,orperceiveitas
similarity);andwhatmeaningstheyattachtoitinordertomakeit
meaningfill to them. Therefbre, themoreapersoncanmake
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signi6cant culturaldistinctions, themore s/he is interculturally
sensitive,asstatedC(greatersensitivityisrepresentedinthecreation
andincreasingdiffbrentiationofculturalcategories'' (Bennett, 1993,
p.25). Furthermore, people inEthnorelative stages canmake
significantculturaldistinctionsandconstructmeaningsaccording
tothecontextofanotherculture.

It is importanttonoteherethattheterm, cCinterculturalsensitiv-
ity'' itself,doesnotrepresentethnorelativevieworpositivefbeling
towardanotherculture. Itratherreferstopeople'sabilitytose""
thediHerence. Forexample,peopleintheDefbnsestagemayhave
negativefeelingsfbrculturaldiffbrences・However, theirintercultur-
al sensitivityisconsideredmoresophisticatedthanpeople inthe
Denial stagewhodonotevenrecognizethosediffbrences.

StagesoftheModel

Stagesoftheintercultural sensitivitymodelwillbediscussedin
termsofthetheoriesandconceptsdescribedintheearliersections.
SeetheAppendixfbrasummaryoftheoriginaldefinitionsofeach
stage.

Denial

IntheDenial stage,peopledonotrecognizeculturaldifference
due tophysical isolationor separation. At this initial level of
intercultural sensitivity,peoplehavenocategoriesoronlybroad
categoriesfbrdifferentcultures. Fromthepositionofrelativelypure
isolation) culturaldiffbrenceisnotnoticed,hence,notexperienced
atallbecausepeopleatthisleveldonothavecategoriestoperceive
diHerences. Whenculturaldifference isconfiFontedunder such

conditions, :Git isprobablyoverlookedthroughprocessesofselective
perception"(Bennett,1993,p.31).Thus,culturaldiHerenceisnot
construedasa6Gfigure'' inthesepeople'sconstructedreality.
Bennettdescribes theexampleofAmericans sayingTokyo is
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G&just likehome'' lbr thereare lotsofcars, bigbuildings, and
McDonald's. Thesepeoplecouldperceiveonly thatwhich is
familiar to them、 that lbrwhichthevhavealreadvestablished

J ~’ ′

categories. Howeverフ thosedifferences fbrwhichtheyhavenotyet
developedcognitivecategorieseludedtheirattention. Therefbre,
thesepeople, thoughtheyvisitedJapan, experiencedonlya:~US.
experience'' inaJapaneseenvironmentAstheydidn'tknowhow
to interpret theJapaneseenvironment inaJapaneseway, they
merelyexperiencedtheJapanesesurroundings inanU.S.way
PeopleofGGthepartial isolationofparochialism''haveonlyoverly

broadcategories fbrCulturaldiffbrentiation・ Asthesepeoplehave
onlypoorlydiHbrentiatedcategories fbrdiHbrentcultures, cultural
diffbrencesaresortedintoverybroadcategorieswhenperceived.
Therefbre, theymayask<6stupidquestions''basedontheir(Gbenign
stereotypes,''whicharemanifEstationsoftheirbroadcategories,
thoughusuallywell-intended. Askingpeople fifomAfiicaabout
wildanimalsoraskingpeoplelifomChicagoabout theMafiaare
someoftheexamples listedbyBennett.
WhenDenialtakesthelbrmofSeparation,peoplecreatedistance

けomculturaldifference. AlthoughSeparation :Cnecessitates the
temporaryacknowledgmentofsomekindofdifference'' (Bennett,
1993, p. 33), thosediffbrences perceiveddonot holdany
significancefbrpeopleat this level・ Thereisacategorytomake
somedistinctionsofculturaldiffbrence,butthevintentionallvattach

~該 ”

nomeanings to themandbury themin the environment.
Diffbrencesareliterallydenied. Whenpeopleperceiveothersas
@:mereobjects intheenvironment'' (Bennett, 1993,p.33), theydo
notgivethesamestatus tothosepeoplethat theydotoinclusive
others. Thedangerofsubhumanizationofothers ispointedout.
Controllinghomelesspeople intheU.S. andviolent reactions in
someEuropeancountries toguestworkersaregivenasexamples.
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Delense

Inthisstage, culturaldiflErencesarerecognized.Whenpeople
havemorecategories, theyareabletodiffbrentiateculturalothers,
enablingthemtodeiineaCGfigure''asopposedtomere<6ground.''
Unlike theDenial stage, peopleareable toexperiencecultural
differences,whichthenbecomes threateningtotheirownworld
view. PeoplecreatedefEnsive strategies tocounter threatening
culturaldiHErences. TheDelensestagerepresents @6denigrationof
diffbrence,'' CCfbelingofsuperioritytoothercultureJand{Creversal''
-denigrationofone'sownculturalhameofrefbrence.
At thislevel,one'sworldviewispolarizedbybuildingabarrier

between @6we'' and GGtheV.'' Becauseof thisdualistic <6we-thev''
ﾉ

(in-groupandout-group)view,one'sownculturebecomesabsolute-
lygood/right andtheother's becomes absolutelybad/wrong
Therefbre,peopleintheDefbnsestagecannot talkaboutcultural
differencewithoutrefbrringtoabsolutegoodnessorbadness.When
somethingabouttheothercultureismentioned,andthecomment
ispositiveorevenneutral, thesepeoplecangetangry. Becauseof
theirsystemofcategorization,apositivecommentabouttheother
cultureinevitablymeans thesamethingasbeingtoldthat their
cultureisbad. AnyculturaldiHbrenceisperceivedaseithergood
orbad. Thus, beinggivenmore infbrmationabout theother
culturemaysimplystrengthentheirgood/baddistinction
Defenserepresentsgreater intercultural sensitivitythanDenial.

Thoughnegativelyevaluated, culturaldifferencesareat leastdi-
scriminatedfromtheenvironmentbyincreaseddifferentiationand
experienced, thoughnotrecognized.
InReversal, othercultures areperceivedby thecategoryof

absolutegoodnesswithinapolarizedworldview. Everythingabout
theotherculturebecomesgoodandone'sownculturebecomesbad.
AlthoughpeopleinReversalperceivesomeculturaldifferenceswith
apositiveattitude, thosediHbrencesareverysuperficialandoften
stereotypical imagesoftheotherculture,becausetheirknowledgeof



8(）

theotherculture is limitedandtheircategoriesarenot sophisti-
cated.

Minimization

IntheMinimizationstage,peopletrivializeculturaldifferences
andassumethatallpeoplearebasicallythesame. Perceptionof
culturaldiffbrencesismoresophisticated. Peoplerecognizecultural
diffbrencessuchasdiHerentclothes, fbodsorcustoms. However,
thosedifferences are trivializedwithabeliefofamuchmore
powerfi'l similarity,whichispresumedtobesharedbyallhuman
beings. Theimportanceof :Cshareduniversality,'' suchas in
abstractprinciples, laws, religions, biology, or survivalneedsare
emphasized. Peopleinthisstagetendtothink:Gdeepdownweare
all thesame,whetheryouknowitornot.''
Bennettexplains(1993), <@Inconstructivistterms)onefindssuper-

ordinateconstructs thatplacepreviouslypolarizedelementsonto
onesideofalargerconstruct'' (p.41). Incognitive terms, the
newly-recognizedcategoriesaresubsumedbyanexistingsuperor-
dinatecategory, suchaseGweareallchildrenofGod''or(<weareall

ラヲhuman.

At this stage, thecategorytoperceiveculturaldiffbrencesare
morediffbrentiated・ Howeverフ perceivedculturaldifferencesare
sortedintothelarJrcategory,whiChisalreadyexistinginone's
worldview.Aspeopleassumethatthislargercategoryisuniversal,
theyattempt tounderstandthediHErencebasedonthatcategory.
Asaresult, thediffbrenceisconsideredjustavariationorasample
ofwhat theyalreadyknow. Therefbre, it isassumedthat :Gdespite
difIErences, allpeople share somebasiccharacteristics, suchas
individualmotivationfbrachievement'' (p.42).
Ethnocentrismofpeople intheMinimizationstageappearsm

ethical issues. It ishardfbl- themtobelievethatpeoplecanbe
ethicallysoundindiffbrentways fifomtheirown.Whentheyask
"howethicalcananyonebeifs/heisnotdoingthingsinthisway,''
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theyaretalkingabouttheirway.Thesepeopletendtoassumethat
"otherpeoplejustdon'tknowthiswayyet,'' (~oncetheyknowit,
theywillwanttodoit,''orthat:Gtheyarenottryinghardenough.''

Acceptance

IntheAcceptancestage,moresubtlediffbrencessuchasnonver-
balbehaviors)communicationstyleandculturalvaluesareacknow-
ledgedandrespected. UnlikeMinimization,wherepeopleattempt
toprotect theirworldviewbyputtingculturaldifferences intotheir

alreadyexistingsuperordinatecategory,peopleat theAcceptance
stagecanallowanotherworldviewtoexist in theirworldview.

Peopleaccepttheideathateachculturehasitsownwaytoorganize
theexperienceofrealityandthat theotherculture'swaymaybe
diffbrent firomtheirownbut isworkable. Bennett thinks thatone

canrecognizethatpeopleofdifferentculturesare"oi livingthe
(@mistaken"experienceofhis/herreality,butarehavingan~Gactual''
experienceofth〃γreality,whichisconstructedbasedontheirown
worldview.

Inthecognitivecategory,anewworldviewisdevelopedinone's
own’ therefbre,morethantwoworldviewsexist.Thenewworldview
isnotaswelldifferentiatedastheoriginalone,but isconsiderably
betterdiffbrentiatedandcangetbetterdiHbrentiatedasonelearns
moreabout theotherculture.

At thislevel,peoplemaynotknowdifferences indetail (exactly
whatarediffbrentinwhatway),buttheyapproachanotherculture
withanassumptionthathowpeopleinthatcultureseetheworld,
therealitytheylivein, isdifferenthomtheirown. Torespectthe
difference, it isnotnecessarytolikeoradmireit. Rather,people
mayunderstandthediffbrenceas theconsequenceoftheother
culture'sorganizationofreality,whichisequallyimportant, but
maynotbe@Gright'' fifomtheirownculturalpointofview.
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Adaptation
In theAdaptation stage) onecanshiftone's ownframeof

reference(Empathy)Also, onecanunderstandthatculturesare
notonlydifftrent,butsuchdiffbrencemustalwaysbeunderstood
totallvwithinthecontextoftherelevantculture,usingtwoormore

~′

internalizedcultural lifamesofref℃rence(Pluralisim).
ThediffbrencebetweenAcceptanceandAdaptationis that, in

Acceptance, peopleacknowledgeandaccept theexistenceof
differentworldviews,but theirbehaviorsareoperatingfifomtheir
own,whereas) inAdaptationpeoplearecapableofoperatinghom
anotherculture'sworldview. Tocommunicatewithpeopleofa
diffbrentculture,gaininganotherculture'sworldviewisnotenough,
butonehastobeabletoshilithecultural lifameofrelerenceback
and fbrthbetweenanotherculture'sandone'sownworldviews.
Takinganotherculture'sperspective,one'sbehavioremergeshom
that culture'sworldviewrather thanone's own. Indoing so)
Bennettbelievesthatit isnotthatCCIthinklhavetodothisorthatﾌｦﾌ
but it isthat @(it fbelsright todoit thatway,''whichis theother
culture'swayratherthangCmyway'' inthisparticularsituation.
ThediffbrencebetweenEmpathyandPluralismis that shifting
one'sculturalhameofreferencefbrcommunicationis intentional
andtemporaryinthefbrmofEmpathy,whileit ismoreuninten-
tional and tiedtomultiplepermanent liames of reference in
Pluralism(Bennett, 1993). InPluralism, twoormorefairlycom-
pleteculturalfiamesofreferenceareinternalizedintoone'sself, so
culturaldifIErencesbecomepartol.one'snormalself.Onedoesnot
onlyidentifyhimselfｿherselfwithhis/heroriginalworldview, but
alsowiththesecondorevenmoreworldviews. Ontheotherhand,
intheEmpathyfbrm, @<adiHerentworldviewisstill 'outside' thesel{;
befbreandaftertheactofempathy'' (Bennett, 1993,p. 56).

Integration
Inthelntegrationstage, peopleareabletoevaluatesituation



ATheoreticalGroundingofthelnterculturalSensitivityModel 83

fifomoneormorechosenculturalperspectives,whicharediHErent

patternsofdiHerentiation(ContextualEvaluation)andone's iden-
tityisculturallymarginal(ConstructiveMarginality). (GTheexperi-
enceofone's selfas aconstant creator ofone's own reality''

(Bennett, 1993, p.64) isalsopossible, therefbre, peoplearecon-
sciousoftheprocessoftheirdifferentiatingculturaldiHbrences.

Anintegratedperson,Bennettsays,~(understandsthathisorher
identityemerges firomtheact ofdelining identity itself､・ This
selfLreHective loopshows identitytobeoneact ofconstructing
reality"(p.60)InAcceptance,peoplecanseethemselvesoperating
inaworldview(selfreHection). InAdaptation,peopleareableto
operate"'"theirworldview(selfrelfectiveness),whichis tointen-
tionallyshiftcategories.However,whatenablesthemtodosoisthe
worldviewitself・ IntheAdaptationstage, one's self is seenas
G(existingwithinacollectionofvariousculturalandpersonal fifames
ofrefbrence'' (p.59). Beingconsciousofthistransactionalprocess,
inlntegration,peoplecandeiinethemselvesasthecreatoroftheir
construct. Theynolongerseethemselvesexistinginthecombina-
tionoftwoworldviews， but theycan<Gfimctioninrelationshipto
cultureswhilestayingoutsidetheconstraintsofanyparticularone''
(p.60). Thisexperienceof(:one'sselfasaconstantcreatorofone's
ownreality" (p.64) isnamedConstructiveMarginality. These
people'sviewofidentityisdiHbrentfiFomthatofpeopleinAdapta-
tion，whereone'sselfisconsideredtoexist""〃〃twoOrrnoresets
offiaameofreference.

Bennett says that development of intercultural sensitivity is
ultimatelythedevelopmentofconsciousness. Asweexperience
culturaldiffbrencesinmoresophisticatedways,weeventuallyretain
theabilitytoseeourselvesashavingasystemlbrexperiencing
difference,oroperatinginourworldview(selfreflection).Onlythen
wecanoperateuponourworldview(selfreHcctiveness)andiinally
seeourselvesasthecreatorofourownworldview.
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Conclusion

Bennett'sdevelopmentalsensitivityofinterculturalsensitivitywas
reviewedintermsofphenomenOlogy) constructivismandcognitive
complexity. AIso, twokeyconcepts fromthemodel, (Gdifferenti-
ationﾌ'and:CinterCultural sensitivity''weredefinedanddiscussed.
Tousethismodelappropriately, itshouldbeunderstoodfi､omthese
perspectives. Usingthismodel fbrteachingortraining, therefbre,
behaviors shouldalwaysbeunderstoodasamanifbstationofthe

a ■

cognltlveprocess.
Thedangerofapplyingawesternmodel toJapaneseisoltena

topicofdiscussion(Tai, 1986).Also,problemsofapplyingBennett's
modelofinterculturalsensitivitytoJapaneseispointedout (Kelly,
1994). Thereibre, studiesneedtobeconductedtoexamine the
applicabilityofthemodel totheJapanese, andmodificationmust
bemadeifnecessarV.

~′

Forexampleフ accordingtoresearchemployedbythisauthor
(1994),JapanesedonotexpresstheMinimizationinthesameway
asWesterners.MinimizationfbrtheWesternerstakesplaceatthe
abstract level, usingprinciples suchas law, religion, orbiology)
whereasJapaneseexpressMinimization (unconsciouslystressing
commonalty)atamoreconcrete, interpersonallevel.
Behaviorsor statementswhichassociateeachstageand the

categoriesusedtoorganize theexperienceofculturaldiffbrence
mightbediffbrentfbrJapanese. Furtherinvestigationisnecessary.
However, thismodelstillhasalottooffbr. Ifusedappropriatelyin
theJapanesecontext, itcancertainlybebeneficialtobothtrainers/
teachersandlearners.
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APPENDIX

ADevelopmentalModeloflnterculturalSensitivity

Thissummaryol､definitionistakenli-ommaterialpreparedbyMiltonBennett
(InterculturalCommunicationlnstitute, 8835SWCanyonLane, Suite238,
Portland,Oregon97225,U.S.A､). Thesedefinitionsarebasedonhiswork:
GCTowardsaDevelopmentalModeloflnterculturalSensitivity'' inM. Paige
(Ed.)E"""0"/bγMc 1""γ""z"α/EXP"e"C'. Yarmouth,ME: InterCultural
press, 1993.

DENIAL

Theinabilitytoconstrueculturaldifference. Indicatedbybenign
stereotyping(well-meantbut ignorantornaiveobservations)and
superficial statements of tolerance. MayMavMav sometimes beac-

companiedbyattributionofde6ciencyinintelligenceorpersonal-
itvtoculturallvdeviantbehavior. Tendencv todehumanize
′ ~′ ~’

outsiders.

Isolation: Isolationinhomogeneousgroups failstogenerateeither
theopportunityorthemotivationtoconstructrelevantcategories
fbrnoticingandinterpretingculturaldiHerence.

Separation: Intentionalseparationfi､omculturaldiHerenceprotects
woI・ldviewfi、omchangebycreatingtheconditionsofisolation.
SomeawarenessofculturaldiHbr,encemayyieldundiHbrentiated
broadcategories, suchas @cfbreigner''or <cAsian''or <(Black.''フツ

DFFFNSE

RecognitionofculturaldiHbrencecoupledwithnegativeevalua-
tionofmostvariations fifomnativeculture - thegreater the
difference, themorenegativetheevaluation. Characterizedby
dualisticus/themthinkingandfrequentlyaccompaniedbyovert
negativestereotyping. Evolutionaryviewofculturaldevelopment
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withnativecultureat theacme. Atendencvtowards social/
’

culturalproselytizingof@6underdeveloped'' cultures.
Denigration: Cognitivecategories for constructingcultural

differenceare isolatedbyevaluating themnegatively, thus
protectingworldviewfromchange. (E.9., (GIknowAmericans
haveadiffbrent culture, but everythingabout itproveswhat
barbarians thevare.'’）

~ノ~ ノ

Superiority:Existingculturalworldviewisprotectedbyexag;rat-
ing itspositiveaspects comparedtoall othercultures. Any
neutral orpositive statement about anotherculturemavbe

~l~

interpretedasanattack.
REyersal:Tendencytoseeanothercultureassuperiorwhilemalign-
ingone'sown. Dualisticthinkingis identical;onlythepolesare
reversed.

MINIMIZATION

Recognitionandacceptanceofsuperficial cultural difIErences
suchaseatingcustoms,etc.,whileholdingthatallhumanbeings
areessentiallythesame. Emphasisonthesimilarityofpeople
andcommonaltyofbasicvalues.Tendencytodefinethebasisof
commonaltyinethnocentricterms (i.e., sinceeveryoneisessen-
tiallylikeus, ~Gjustbeyourselfﾂ')
PhysicalUniversalism:Emphasisoncommonaltyofhumanbeings
intermsofphysiological similarity. (e.9., (:Afterall,we'reall
human!'').

′

TranscendentUniversalism:Emphasisoncommonaltyofhuman
beingsassubordinatetoaparticularsupernaturalbeing,religion,
orsocialphilosophy' (e.9., (GWeareallchildrenofGod,whether
weknowitornot.'')
ACCEPTANCE

RecognitionandappreciationofculturaldiHbrences inbehavior
andvalues. Acceptanceofculturaldifferencesasviablealterna-
tivesolutions totheorganizationofhumanexistence. Cultural
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relativity. Thebeginningofability to interpretphenomena
withincontext. CategoriesofdiHbrenceareconsciouslyelaborat-
ed.

BehavioralRelativism:All behavior exists incultural context.

Abilitytoanalyzecomplexinteractioninculture-contrastterms.
ValueRelativism: BeliefS, values， andothergeneralpatternsof
assigning :(goodness'' and @<badness'' towaysofbeing inthe
worldallexist inculturalcontext.

ADAPTATION

Thedevelopmentofcommunicationskillsthatenableintercultur-
alcommunication. EHEctiveuseofempathy) or fiameofrefer-
enceshifting, tounderstandandbeunderstoodacrosscultural
boundaries.

Empathy:Abilitytoconsciouslyshiftperspective intoalternative
culturalworldviewelementsandact inculturallyappropriate
ways inthoseareas.

Pluralism: Internalizationofmorethanonecompleteworldview.
Behavior shiftscompletelyintodiflbrent fifameswithoutmuch
consciouseffbrt.

INTEGRATION
Theinternalizationofbicultural fifamesofreference.Maintain-
ingadefinitionofidentitythat is :Gmarginal'フ toanyparticular

ラツculture. Seeingone'sselfas :Ginprocess.
ContextualEvaluation;Abilitytousemultiplecultural lifamesof
relbrenceinevaluatingphenomena. Similarto(6contextualrela-
tivism'' inPerry'sterms.
ConstructiveMarginality:Acceptanceofan identity that isnot
primarilybasedinanyoneculture.Abilitytofacilitateconstruc-
tivecontact betweencultures - fb'- one's selfand fbrothers.

CG ツラParticipationtosomeextent ina :Gmarginal referencegroup,
whereothermarginals rather thancultural compatriots are
perceivedassimilar.


