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UtlizingGroupDynamicstolncrease
ProductMtyinStudentP呵eCtS.

DavidA.Gann

Duringarecentclassgroupproject,whileconductinggroup
conferences, Idiscoveredanastonishingstatistic. Inaclassof
aroundfbrtystudents,withsixgroupswithroughlysixstudents
each, thelevelofparticipationofat least twostudents from
eachgroupwas farbelowacceptablelevels. Infact, during
confbrenceswithstudents, I lbundthatseveralstudentsdidn't
evenknowwhat thetopicoftheirgroupprojectwasGiven
thatoutofeachgroupofsix, twodon'tparticipateenoughto
actuallygetanygoodoutoftheexercise-andlthinktwoout
ofsixisaconservativeestimate-thenaboutone-fburthare

gettingnothingoutofthelessonandareprobablyhindering
theotherseventy-fivepercenthomreachingtheirpotential.
Ipuzzledoverthematter,wonderinghowthesituationmight

be improved. I came totheconclusion thatmuchofthe
problemwithgroupactivities liesintheconceptteachers(and
students)generallyholdoftheword, @@group.''Generally,when
teachersaskstudentstofbrmgroups,whattheyreallymeanis
that thestudentsaretofbrmaggMgα〃s, andwhataggregates
lackisacarefilllydefinedsetofrolesandinter-relationships.
TheprocessoutlinedinthefbUowingpages isdesignedto

decrease the tendencvofsome students toduckunder the
′

turnstilesofEnglisheducation. MostEnglishteachers some
times use activities that require fbrminggro"J､, but these
groupsareshort lived. Theircompositionisusuallybasedon



48

the seatingarrangement that dayandthedivisionofroles
andresponsibilities of thegroupareeithervagueor soon
fbrgottenafterClass. Thisfallsquiteshortofmydefinitionof
gm".

ThiscoursemarksaturningpointinmyapproachtoEnglish
instructionfiFomateacher-fbcusedstVletoaonebasedonthe

beliefthatthebestclassmanagementsystemhelps individuals
become autOnomous, yet interdependent、members of selfL
monitoringandselfmotivatinggroups.
Iamnowexperimentingwithallocatingresponsibilitiesshar-
edinsuchawavthatreducestheneedfbrteacherintervention

~′

andcircumventsnon-involvement onthe students' part, by
simplymakingnon-invoIvement lessattractiveanoptionthan
the assigned task. This programsimultaneously allows
advancedstudentstoexcelinafavorableenvironment,discour-
agescounter-productivebehaviorandreactsintelligentlytothat
behavior insuchaway that treats studentsas responsible
persons･

Ibelieve thereare tworeasonswhysome studentsdon't
participate. First,manymaynotparticipatebecausetheydon't
haveto. Theyfbel that theyhavenothingtolosebydoing
nothing. Secondly, somestudentsdon'twork62cα"J､'theyhave
to. Nonparticipation is oftenanact ofselfassertion that
undermineslaterunderstanding,useandenjoymentofEnglish
communication.Therefbre, theinstructormustworktoredirect
studentsbackintotheprogrambycreatingadesiretolearn,of
course,butalsothroughstructuringthegroupdynamicsofthe
classroomenvironmentsothat theystudentsreceivebehavior-
modifyingfeedbackfifomtheotherstudents,notonlyhomthe
instructor. Byplacingtheresponsibilityofperfbrmanceupon
groupmembers the teachermaybe fi､eedfmmtheroleof
monitorandbecomeafacilitatorfbrstudentginterestinfbreign
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culturesandfbreignlanguages.
Iamnowtestingthehypothesisthataclassprogrambased

uponsoundclassmanagementandcarefUllydesignedsocial
engineeringwillreducetheneedfbrmonitoringonthepartof
theteacher. Groupmemberswilldothatthemselveswhenthe

relationshipbetweengroupmembers isbasedupon J､加花‘
7"0""""".Asstudentsbegintomonitoreachotherandurge
eachothertocompletethetask, theinstructormayevenstep
backandlettheclassrunitselfinanatmosphereofgenuine
enthusiasm. Timesatwhichastudent isnotperfbrmingthe
taskscanbetreatedasanopportunityfbrcommunication,and
thepossibnitiesfbrthiskindofinteractionareincreasedwhen
thepressuretoperfbrmcomesfirstfifomothergroupmembers
andonlyindirectlyfiFomtheinstructor.
Withinthecurrentmodelthatlamnowtesting, thedefining
pointofeachgroupisnottheprojectsubjectmatter(sincethe
subject fbreachgroupis identical; noris iteventhecentral
task, sincethereisnocentraltask. Groupshaveaco加加0〃j“ルフ
butnocentralone.Anindividual'sworkishisorherown､but

ノ

it'seaChgroupmember'sresponsibUitytoseethateverybody's
workgetsdoneEachgroupmember'sprojectmayberelated
totheothergthematically,butacommonthemeisnotwhat
definesthegroup.Whatdefinesagroupisthecommontask
ofeachgroupmemberhelpingtheothers tocompletetheir
individualprojects. WhatdefineseachgrouparetheShα"‘
γ”0”"〃"sofall thegroupmemberandtheunderstanding
that insu価cientoutput fifomonestudentwnl result inmore
workfifomtheotherstudentsoraloweringofthegroupscore.
Inmycurrentmodelastudent's finalgradeisbasedupon

three scores: thegroup scoreas averaged fmmthe each
member'sperfbrmance; thegradethateachmemberreceives
fiFomothermembersbasedupontheiropinionofhisorher
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perfbrmanceasdefinedinafbrmprovidedbytheinstructor;
andtheinstructor'sevaluationofthestudent'sperfbrmance.

GroupFormationandElectiontoOfnce.

Uponbeginning,itisimportantthatthestudentsunderstand
(a) theaimoftheproject;(b) thescopeoftheproject;(c)the
demands of theproject. The scopeof theproject is the
durationandtimetobespentperweek. It isalsoawayof
defininghowthestudentsandteacherwnlknowwhenthe
projectiscompletedTheaimoftheprojectistoreachahigher
level ofproficiency inspeakingandwritingabout agiven
subject.(IntheCurrentproject,theaimistocreateahomepage
thesubjectofwhichisJapaneseenkafblkmusicThedetails
concerningthisparticularprojectfalloutsidethesCopeofthis
articleandlwillmentionitonlyonceortwicesimplyasapoint
ofrefbrence.）

ノ

What fblows is anabbreviateddescriptionof the steps
throughwhichstudentscanbeledsothattheybecomerespon-
sibletoeachother,notonlytotheinstructor.
First， studentsneedtobedividedintogroups. Theprocess
shouldbecompletelyrandom, sothatstudentsdon't fもel that
thereisanyunfairness involved. Theinstructormaysimply
shuiHe somecards anddivide thegroupsbynumber into
groupsoffburorusewhatevermethodbest suitshisorher
classroomsituation. Thisstepcanbemadetobeshortand
simpleoritmaybedevelopedintoanentireactivityinitself.
Oncethestudentsaresittingintheir separategroups it is
timefbrthemtogettoknoweachotheralittlebettersothat
theycanlaterdecidewhichpositioneachstudent shouldfill.
Theymayormaynotalreadyknoweachothertosomeextent,
but theyprobablydon'tknoweachother interms thatare
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relevant totheproject. Inorder tomake infbrmeddecisions

aboutwhoshouldtakewhatroleinthegroup, thestudents
reportabouteachother'spriorexperienceswithEnglishand
theinstructorneedsthatkindofinfbrmation･ too. Thevare

~′

alsoaskedtoreportanyexperiencesthey'vehadinleadership
roles.Studentsarefirstaskedtocompleteafbrmaskingabout
theirpastexperienceswithEnglishandwiththethemeofthe
project,whichinthiscaseisenkamusic. Forthepurposeof
brevitylamnot includingcopiesofthefbrms, butamjust
describingtheirpurposeandcomposition.
Thefirst fbrmiscaned, c(MyProfile.'' Thefbrmfirstasks

ifthestudenthaseveroccupiedaleadershippositioninschool,
teamsports, orcollegeclubs. Itasks thestudentsquestions
about theirexperiencewithEnglishsuchas :GDoyouhavea
specialexperiencewithEnglish？Haveyouevercompetedinan
Englishcontest？ HaveyoueverwrittenanEnglishletter？
HaveyoueverreadanEnglishstoryontheinternet?'' The
fbrmalsoasks about the students experiencewith fbreign
cultures. It asks thestudents ifthevhaveevervisitedan

~′

Englishspeakingcountry, attendedanyinternationalconven-
tionsoriftheyhaveeverspokentoafbreigner,not including
theinstructor， outsideoftheclassroom. Itaskswhether the

studentshaveeverwatchedamovieinEnglish(withJapanese
subtitles, ofcourse). Inmycase,movingcloser towards the
themeofmusic, thefbrmasksifanyofthestudentsknowthe
lyricsofanyEnglishsongs, iftheyplayanymusical instru-
ments:Students6noutthefbrmwritinginthefirstpersonand
simplepastandpast-perfEcttense.
Thenext fbrmthe students complete is the :GHis/Her

Profile.'' Eachstudenthandshisorher:GMvProfile'' fbrmto
′

thestudenttotheleft. So,noweachstudentisholdingthefGMy
Profile'' fbrmofthestudentsittingtotheri9ht. Theinstructor
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distributes the :GHis/HerProfile'' fbrmtoall thestudents.
ノ

This ibrmsimplyasksthesamequestionsasthepreviOusone)
but has changedgrammatiCally fifomfirst-person to third-
person. Forexample, thefirstquestionreadsas @6Has""此"蔵
"αmeeverbeentheleaderof...''andthestudent'sintroduction

oftheothermemberwouldbecGHehasbeenthecaptainofhis
soccerteam,''or (GShehasbeentheleaderofherbrassband.''
Whenthefbrmsarecompletedeachstudentstandsandintro-
duCes thestudent totheright, readingfiFomthefbrm・ This
fbrmhasthreepurposes・ ItreinfbrcesabasicEnglishgrammat-
icalexerciseaswellasvocabulary. Itmakesthestudentsmore
awareofeachother'sskills.

Nowthatthestudentsareonthewaytobecomingagroup
andnotjustanaggregate, theyarereadytoassigneachother
tothevariouspositionsor <(o価ces.'' TheseoffiCes include,
Leader、 SecondLeader、 Secretarv, SecondSecretarv， First

~′" ′〆

MessengerandSecondMessenger・ Theirdutiesaredescribed
below:

TheLeader'sprimaryrole is tomakesurethat theother
membersaUunderstandeachtask. Some fbrmsarebetter

explainedtosixpeoplestandingnearbythantotheentireclass.
Theleadermustencourageeverymemberinhisorhergroup
toparticipate. Ifastudentcannotorchoosesnottodohisor
herworkduringthelesson、 theLeadermusthelpthatstudent
completeitlateroraskanothermembertodoit.
TheViceLeader's responsibilities are the sameas the

Leader's. TheViceLeadermaybeaskedtohelpoutwhenthe
Leaderisabsent.

TheSecretarykeepsprogressreportsfbrthegroupbasedon
thefbrmsthatarehandedintotheinstructor. Someinfbrma-

tionwillbegeneral， suchashowmanywordsdideachstudent
lookupinthedictionary; orspecific、 fbrexample,whowas
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helpedbywhoandsoon. Secretariesareresponsible fbr
makingphotocopiesoffbrms fbrboththegroupgandthe
instructor's fblders. Secretariesmayaccompanytheinstructor
totheo価cefbrthepurposeofmakingthecopies.
TheViceSecretary's responsibnities are the sameas the

Secretarieg. TheViceLeadermaybeaskedtohelpoutwhen
theSecretarvisabsent.

~′

BothMessengersareresponsible fbr communicationwith
othergroups, fbrexamplewhentheclassispoolingresearchto
createacommonlexicon. Theyareresponsiblefbrrecording
the infbrmationtheygatheronthe fbrmsprovidedandfbr
returningthosecompletedfbrmstotheSecretary.
Afteranexplanationoftheo髄ces, thestudentsare then

giventhe<GElectionForm.''Theythenvotethemselvesand・the
othergroupmembers intoeacho伍cebywritingagroup
member'snameintheblankprovidedbyeacho価cetitle. The
fbrmisreproducedroughlybelow:

Election

GrOup Name

tobeLeader
tobeViccLeader.

tobeSecretarV.
tobeViceSecretary
tobeMessengerl.
tobeMessengel･ 2.

Ichoose
Ichoose

Ichoose
Ichoose
Ichoose
Ichoose

AtthefiFontoftheroomareseveralballotboxes,onefbreach
group. Studentshavefiveminutestocompletetheballot.The
instructorexplainsthatthelaststudentfiomeachg'､ouptofill
out theballotmustcountthevotes. Afterall thevotesa'､eln

thelaststudentfi､omeachgroupcountsthevotestodetermine
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whoistheFirstSecretarv: thevremainatthenontoftheroom
~ノノ ~／

untileachgroup'sFirstSecretaryhasbeendetermined、 Then
theyeachannouncetotherestoftheclassthenameoftheir
group'sFirstSecretary, afterwhichtimetheymaysitdown.
TheFirstSecretaryofeaChgroupthencomestothefifontofthe
roomandcountstheremainingvotes todeterminewhoisbe
FirstLeader,SecondLeaderandsoon.
Toaidtheminthisspeakingexercisetheyaregivenafbrm,

whichlookssomethinglikethis:

OurSecondMessengeris
ThenameofourFirstMessengeris
I'm ． I'mtheFirstSecretary.
Wechose tobeourSecondLeader

waschosentobeourFirstLeader

T｣FIter，eachSecondSecretarvfillsouttheinstructor'sfbrmat
~′

thefifontoftheclass. Thatfbrmlists,onegroupatatime, the
namesofthestudents inaboxcorrespondingtotheofficeto
whichthevwereelected. This fbrmis fbr the instructor's

~′

recordssothatheorshecanrefertoitatanVtimeinorderto
knowwhoholdseachofficefbreachgroup.WhiletheSecond
Secretariesaredoingthis, thenewlyelectedFirstLeadermust
prepareashort three to fivesentence speechacceptingthe
oHIce.

Nowthatthegroupshavebeenfbrmedandtherolesfbreach
havebeendesignatedtheprojectmaybegin. As theworkis
assignedtherelationshipsbetweenthememberswillbecome
clearersincetheirscore isbasedpartlyuponhowwell they
fillfilltheirobligationstothegroup.
Itishopethatamethodofclassmanagementutilizinggroup
socialdynamicsengineeredbytheinstructorandbasedupona
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moreegalitarianmodelofateacher-student relationshipwill
allowtheinstructortotakeonalessauthoritarianrolewhilethe

students risetothechallengepresentedbytheirpeers ina
systemthatgivesthemavoiceinthegradingprocess.
Iplantoexplorethismethodinthecomingyearandwould

liketoreportmyfindings inalaterissueofthispublication.


